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Discussion on a Distributor and the Value-Added Services they Provide
McLane Company is a top United States-based Distribution Company that acts as a middleman between manufacturers and small-scale retailers. McLane Company functions in the distribution of groceries and all food items to supermarkets, individual retailers and restaurants as told by Kamath (2018).   McLane Company also attains its branding standards from being a subsidiary of Berkshire Hathaway. The latter company offers financial consultancy and it is reputable in the United States as one of the leading wealth investment organizations. A research study by Koch et al. (2019) demonstrates that McLane creates value-added services for its parent company, Berkshire Hathaway, in terms of distributions of drugs to hospitals from larger pharmaceutical companies. This is the same reason why McLane generates significant revenue from supply chain channels to high-end corporations like Wal-Mart, Target and additional military bases across the United States.
Because McLane Company acts an indirect middleman in the supply chain between the manufacturers and the retailers, it provides a better solution through brand awareness of the mother company. In this case, the mother company which is McLane, gets improved marketing status that prequalifies it for additional tenders, as shown by Aminoff & Hakanen (2018). In addition, if a change is made so that direct distributions are encouraged, the majority of the manufacturers will not maximally reach the customers. Indirect distribution details that wholesalers form multiple partnerships with corresponding retailers and their customers. It becomes easier to establish harmonized customer relationships when dependability is based on reputable supply chain management.
Operating in indirect distribution creates room for employment for two instead of one. This is a comparing ratio between sole manufacturers who directly distribute items to clients’ door steps to the indirect distributors that use more than one person to make the product reach its destination. Koch et al. (2019) discuss that where multiple individuals are involved in indirect distribution, value co-creation is effectively enhanced in terms of product betterment, time efficiency and improved customer satisfaction. McLane Company creates all the mentioned solutions including employment, value co-creation, brand awareness and customer satisfaction because it is acting as an indirect distribution channel between manufacturers and retailing customers across divergent markets. All these solutions would reduce drastically if direct distribution would be unveiled in the McLane Company.
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